Y LSA-TOD1yY REKRERBIRE S &

Samurai Projects Future Generation Development Grant Policy

FLOIZ: Y LSA-TODIIVYDE D3 LEdm
Introduction: Samurai Projects Vision and Mission
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Samurai Projects's vision is "To see the world won for Christ, by multiplying Gospel Workers through
ministry apprenticeships." This vision arises out of God's Word where the Apostle Paul states in 2
Timothy 2:2: "And the things you have heard me say in the presence of many witnesses entrust to
reliable people who will also be qualified to teach others." Therefore, our mission is to raise up Bible
teaching servant leaders in partnership with local churches. Our strategy is two-fold: a 2-year full-time
apprenticeship in the local church under a trainer, combined with 2 half days of classroom training
through Samurai Projects, focusing on Bible exposition and preaching.
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Significance and Purpose of the Grant
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Samurai Projects is committed to working with local churches to train the next generation of servant
leaders to teach the Bible. The role that committed trainers play in training trainees is crucial.
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We wish to pay tribute to the tremendous amount of time and energy that trainer-pastors devote to
training their trainees. Samurai Projects therefore wishes to provide grants to churches as a token of
the role played by trainers. The grants are intended to acknowledge the various sacrifices involved in
training trainees, as well as for the church to share the conviction that training the next generation is
one of the primary responsibilities of the pastor as an overseer.
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All trainers are eligible to apply for this grant. The grant is premised on the church fulfilling the
following criteria:
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Regular Mentoring: Trainers will commit to meeting with their interns at least twice a month to
provide guidance, support, instruction and feedback. Mentorship is not just about imparting
knowledge but also fostering the personal and spiritual growth of the trainee, through a
relationship of fatherhood in the faith.

o ERMGIIE: FL—F—IF, BEEXHADIEEI =AM —TRHELGEMICDONT, FL—=—%7&
BT -OICRREEREFT TS, FL—F—DHBERER L, FL—=—DREZHIDEL
2= AR —IZRE T 5O DRENEHITDITH LT, MIMNZDLENERTT,

Intentional Training: Trainers will dedicate time and resources to actively training interns in the
art of Bible teaching and ministry. The trainers’ knowledge and experience are an invaluable
element in trainees gaining competence in how to engage in gospel ministry.
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Opportunities for Teaching: The Church will create opportunities for interns to actively engage
in teaching and leadership roles within their church. Trainers are expected to encourage
apprentices to step into these roles, under their supervision, so that apprentices are able to
gain practical experience and feedback.
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Attending Trainer Sessions: The Church will allow the trainer to attend termly trainer sessions.
Although each individual church and trainer-apprentice relationship will look different, training
apprentices is a team effort. These sessions will be times of iron-sharpening iron, as trainers
look to the Bible and learn together, learn from each other's experiences, and encourage one
another in training their apprentices.
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Formal Reviews of Apprentices: Trainers will assess the trainee's growth each term. At the
end of each term, each apprentice will be required to complete a self-assessment of his/her
progress in the three Cs: Character, Conviction, and Competence. The trainer will then review
this self assessment, add their own comments and forward it to Samurai Projects.
Subsequently, a 3-way meeting will be held between the trainer, the apprentice, and Samurai



Projects staff to reflect and give thanks for the term, discuss any issues, and set the direction
for the following term.
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Budgeting for the training of the next generation: From the first year of the church's
participation in the SPs, at least X% of the church budget should begin to be set aside as a
fund for the living expenses of those who are trained at the church. In addition, the church as
a whole should aim to financially support other churches that lack funds for training the next
generation and share in the joy of ministry.
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Building a sustainable financial base: The church must aim to develop a sustainable financial

base that can financially support the next trainee without relying on grants from the SPs, and

that allows those who have graduated from the SPs to continue to serve in the church as paid
staff.
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Grant Disbursement
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An amount equal to the trainee's salary as determined by the church will be transferred to the trainer's
church or ministry account as a grant from Samurai Projects (the maximum is 120,000 yen). The grant
will be paid monthly, starting from the month the church hires the trainee as a participant in the
Samurai Project (April), and will continue as long as the above conditions continue to be met, until the
completion of the 2 year internship.
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Conclusion
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We are honoured to be able to work with trainers, trainees and participating churches. We hope this
grant will be of assistance in raising the next generation of Bible teaching servant leaders. We are

excited to see what God will do through our partnership into the future.

If you have any questions, please do not hesitate to reach out.

FIzHoT
In Christ
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Director, Samurai Projects
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